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Right size, right speed, right system

Making GP commissioning work

27 October 2010
The NHS Alliance’s GP Commissioning Federation and PEC Chairs Network, in partnership with Primary Care Commissioning, and supported by Capita and Humana, are hosting a pre-conference meeting on GP commissioning, entitled Right size, right speed, right system.
This event brings together teams of clinical leaders, consortium managers and PCT senior management, who have managed to get the best out of the current system, to share examples with future GP commissioning leaders and managers, about what is already working and discuss how we cultivate success more widely and systematically in the new world.

The event will focus not only on what makes existing good practice work, but also on how we build on and preserve the best of the existing system through the transition period. It will ask what needs to happen now to support those who want to move forward quickly to deliver a clinically led and driven commissioning system.

Julie Wood, director, GP Commissioning Federation, said: “This is a must attend event for anyone serious about making GP Commissioning work. One our main focus is to share best practice and give practical support to those who want to embrace the new policy but are unsure of how to proceed. Over the past three years we have worked with many successful examples of clinically-led commissioning; we have a wealth of experience we would like to share, whilst gaining new insight into the new challenges and solutions the new system presents us all.”

Right size, right speed, right system will be held on 17 November 2010, at Bournemouth International Centre and is free of charge to conference attendees. For those not attending the conference, the ticket costs only £35+VAT, including dinner.

For further information and to book a place visit http://www.nhsalliance2010.org.uk/Pre-conference%20day%20programme.doc
Ends.

Notes to editors: 
1. The GP Commissioning Federation is a multi-disciplinary group, which includes a range of clinical commissioners from across the country, including GPs, clinicians from secondary care and community services as well as PBC consortia CEOs and PCT commissioners. 
2. The NHS Alliance brings together GP Consortia, PCTs, clinicians and managers as the leading organisation in primary care. We are an independent non-political membership organisation proud to be at the forefront of clinically-led commissioning. Its leaders are all dedicated professionals, who represent the Alliance’s diverse membership, working ceaselessly to meet the challenges facing the NHS today. Find out more at www.nhsalliance.org

3. For more information, please email pressoffice@nhsalliance.org or call 07772756674.
