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Levels of Change

ENVIRONMENT

BEHAVIOUR

CAPABILITY
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Nature of Change

7. Integration

2. Denial Of Change

6. Search For
Meaning

3. Awareness

1. Shock
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5. Testing

4. Acceptance

—
TIME

Excel
Academy Premier training and development for healthcare professionals




Excel
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House of Change

Contentment &
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Room

Denial &
Denigration
Room

Renewal &
Revitalisation
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Confusion
&
Chaos Room
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Kotter's Change Model

ANCHOR IN URGENCY
CULTURE

CONSOLIDATE COALITION

SHORT TERM

WINS VISION

BROAD BASED ACTION COMMUNICATION
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